How to improve information system installations.
The complex and often bumpy path toward installing a new information system can be smoothed out by following practical advice on managing the project and working with system vendors. Tips include using a project management system, involving all levels of a hospital's management, testing and retesting applications, screening prospective installers, declining to be a system's first user, resisting efforts to rush an installation, and making sure a vendor completes its share of the workload.